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VARIATION FROM 

•  65 PER MILLION OF POPULATION PER 
YEAR ( 30-40 in ‘Developed countries) 

•  TO LESS THAN 0.01 PER mill./YEAR IN 
PARTS OF AFRICA 

•  CHINA   POPULATION 1.3 BILLION 
   TRANSPLANTS 6,300    0.5/mill./year 

GLOBAL DISPARITY IN 
TRANSPLATATION 



China  –the need-2006,2007 
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•  CHINA THEN AND NOW 
 



 
PRACTICAL SOURCE OF 

DONOR KIDNEY 
LIVING DONOR- RELATED 

 • GENETICALLY- CLOSE OR DISTANT 
• ALTRUISTICALLY -REWARD OR COMPENSATION 
• $50,000 VS HEALTH INSURANCE ,EXPENSES,WAGE 
LOSS 
•                     (SAUDI SOLUTION)  
• COMMERCIALLY Cash $50,000 by whom? …….  
• -?middle man(PAKISTAN) . 
•  ?recipient  ???Australia , USA 
• government(IRAN, PHILLIPINES ) 



PRACTICAL SOURCE OF 
DONOR KIDNEY 

DECEASED DONOR- HOW 
RELATED 

GENETICALLY- NEXT OF KIN agree 
ALTRUISTICALLY -REWARD OR 
COMPENSATION .. FAMILY/ FRIEND  
COMMERCIALLY Cash $50,000 

China-no longer 
Heart beating –non heart beating  



RATIO OF CADAVERIC TO 
LIVING          DONORS 

•  WESTERN EUROPE /USA        4:1 
•  BUT NORWAY                           4:6 
•  SWEDEN                                    9:1 

•  AUSTRALIA                                9:1 
•  CHINA                                         9.9:1 
           WHY? -IS IT IN  ‘THE MIND’                    



THERE ARE ONLY 2 WAYS TO 
INCREASE ORGAN DONATION 

n             Change Public Thinking 
     Via Media dissemination of a Positive Image  
       eg  The World Transplant Games  

n IIncrease efficiency of the mechanism of donation-
better       

    translation of an intention already present 
                -The Spanish Example 



Factors vital for efficiency of organ 
donation in a developing economy 

A  
* effective professional use of media to inform      

educate     positively influence 
 
B  
   *money-for start up  
   *persuasion of medical colleagues 
   *ministry of health support 
   *enthusiastic charismatic leadership 
 



THE MEDIA ARE VITAL 



What matters is what she knows and thinks  



THE TRANSPLANT SPORTS 1978-2007  
 





INCREASE IN TRANSPLANTS PERFORMED COMPARED TO THE 
SAME PERIOD IN THE PRECEDING YEAR 

 
EFFECT OF TRANSPLANT GAMES 
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**CHANGMAI and KUWAIT NUMBERS BELOW 20 





The First Middle East Transplant  Games 
Kuwait 2001 

•  Dr. M Al- Mousawi FRCS  
Chairman of the Kuwait Organ Transplant Association 

writes: 
 "The positive effects of the games held in Kuwait  

        were evident soon after the gam 
A famous Kuwaiti athlete donated the organs of his 15 year old 
son who died following a fall from a height.  

We managed to get 4 donors over  
the last 8 weeks compared to only one donor  
for the same period last year. 
I do hope this trend will continue for the rest of the year"  

•  HE HAS NEVER LOOKED BACK 



The media-bad news  



Good news-SIGNED BY JAPANESE 
OLYMPIC TEAM SYDNEY 2000 



Donor registry –people joining 
Each day UK &SCOTLAND 







I RAN AGAINST MY OWN HEART IN 
SINGAPORE 



GOOD MEDIA VERSUS 
TRANSPLANT RESULTS  

•  ISLAND EFFECT 
•  NANCY EXPERIENCE 
•  HELP FROM THE FAMOUS 



THE ISLAND EFFECT  
•  *SMALL HOMOGENOUS POPULATIUION 
•  *MALL GEOGRAPHICAL AREA 
•  *GOOD COMMUNICATION FACILITIES 
•  *CHARISMATIC, ENERGETIC, TRANSPLANT 

UNIT 
•  CYPRUS vs MAINLAND GREECE 
•  SARDINIA VS MAINLAND ITALY 
•  CANARY ISLANDS VS SPAIN 
•  KUWAIT  



PEOPLE WHO HAVE HELPED 
 
SPORTS STARS    
Michel Platini, Oscar Robertson 
FILM STARS 
Jimmy Saville,  
Roger Moore,  
 Larry Hagman 
POLITICIANS 
Princess Galliani of Thailand, President 
Mennem- Argentina, President Lee- 
Singapore, Ex Premier Nakasone-Japan 



 
THE NANCY LESSON  

WORLD GAMES 2000 
POPULATION     500,000 

 

FACTORS:    
ALL POWERFUL MAYOR WITH POLITICAL MOTIVE 

TIME FRAME:  2 YEARS 
RESOURCES  TOWN HALL FACILITIES, BUDGET $300,000 

ACTION:  
INVOLVE ALL ESTABLISHED CHARITABLE INSTITUTIONS IN NANCY 

-4 cocktail parties! 
RESULT   

420 UNPAID (4 cocktail parties) VOLUNTEERS  
DISSEMINATING INFORMATION,GET TOGETHERS ETC 

64% INCREASE IN ORGAN DONATION   
IN  AT NANCY TRANSPLANT UNIT  



I, therefore, humbly suggest 
 
 

* A FOCAL TUNISIAN EVENT--- 
TUNISIA TRANSPLANT GAMES 

( AND CULTURAL GAMES) 
* CONCOMITANT MEDICAL MEETING -INVITED LOCAL OR  

       REGIONAL SPEAKERS 
* FAMOUS TUNISIAN SPORTS OR MEDIA STAR 

v PROFESSIONAL PUBLIC RELATIONS CAMPAIGN 
v  HELP WITH BUDGET  

FROM PHARAMACEUTICAL AND OTHER SOURCES  
 





“You make a living by what you get, but you 
make a life by what you give.” 

Winston Churchill 


